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Course

The Traming entails some of the Project Management Body of Knowledge (PMBOK)
chapters. At the end of the training, you will understand the basic principles of project
management and some of the applicable tools and techniques to assist you with the
management of your projects. All participants will be issued with a certificate of
completion at the end of the training.

Course info.

Who needs to attend?

Course Content

DATE:

e Any person that is responsible

TIME:
Dayl for managing projects
e Introduction to project DURATION: e Overseeing individuals that
Management PRICE: manages projects,

® Scope Management e Project Team members

e Quality Management e Finance persons

e Project Risk Management e Procurement

o Department heads
Day 2 e Executives and those
e Quality Management responsible for approving

e Execution projects

e Project Closure




